
PRELUDE

"Everyoneneedscriticalthinking"

Criticalthinkingistheabilitytoobjectivelyanalyzeinformationanddrawarationalconclusion.It

alsoinvolvesgatheringinformationonasubjectanddeterminingwhichpiecesofinformation

applytothesubjectandwhichdonot,basedondeductivereasoning.Theabilitytothink

criticallyhelpspeopleinboththeirpersonalandprofessionallivesandisvaluedbymost

employers.

Weallencounteropportunitiesinourdailylivestoengageproblemsanddecisionsusingstrong

criticalthinking.Everyoneneedstothinkahead,toplanandtoproblem solve.Infact,strong

thinkingisthecommondenominatorofsuccessthroughouttheworld. It’seasyto find

examplesofcriticalthinkingskillsbeingapplied,everyday,ineverydaylife.

Criticalthinkingskillsareavaluableassetforanemployee,asemployerstypicallyappreciate

candidateswhocancorrectlyassessasituationandcomeupwithalogicalresolution.Timeis

avaluableresourceformostmanagers,andanemployeeabletomakecorrectdecisions

withoutsupervisionwillsaveboththatmanagerandthewholecompanymuchvaluabletime.

IMPORTANCEOFCRITICALTHINKING

Therearesixmainskillsyoucandeveloptosuccessfullyanalyzefactsandsituationsandcome

upwithlogicalconclusions:

1.Analyticalthinking
Beingabletoproperlyanalyzeinformationisthemostimportantaspectofcriticalthinking.This

impliesgatheringinformationandinterpretingit,butalsoskepticallyevaluatingdata.When

researchingaworktopic,analyticalthinkinghelpsyouseparatetheinformationthatappliesto

yoursituationfrom thatwhichdoesn’t.

2.Goodcommunication
Whetheryouuseitforgatheringinformationorconvincingothersthatyourconclusionsare

correct,goodcommunicationiscrucialinthecriticalthinkingprocess.Gettingpeopletoshare

theirideasandinformationwithyouandshowingyourcriticalthinkingarecomponentsof



success.Ifyou’remakingawork-relateddecision,propercommunicationwithyourcoworkers

willhelpyougathertheinformationyouneedtomaketherightchoice.

3.Creativethinking
Beingabletodiscovercertainpatternsofinformationandmakeabstractconnectionsbetween

seeminglyunrelateddatawillimproveyourcriticalthinking.Whenanalyzingaworkprocedureor

process,youcancreativelycomeupwithwaystomakeitfasterandmoreefficient.Creativityis

askillthatcanbestrengthenedovertimeandisvaluableineveryposition,experienceleveland

industry.

4.Open-mindedness
Previouseducationandlifeexperiencesleavetheirmarkonaperson’sabilitytoobjectively

evaluatecertainsituations.Byacknowledging thesebiases,youcanimproveyourcritical

thinkingandoveralldecisionprocess.Forexample,ifyouplantoconductameetinginacertain

wayandyourpartnersuggestsusingadifferentstrategy,youcouldhearthem outandadjust

yourapproachbasedontheirinput.

5.Abilitytosolveproblems
Theabilitytocorrectlyanalyzeaproblem andworkonimplementingasolutionisanother

valuableskill.Forexample,ifyourrestaurant’swaitstaffneedstoimproveservicespeeds,you

couldconsiderreassigningsomeoftheirdutiestobussersorotherkitchenpersonnelsothe

serverscandeliverfoodmorequickly.

6.Askingthoughtfulquestions
Inbothprivateandprofessionalsituations,askingtherightquestionsisacrucialstepin

formulatingcorrectconclusions.

Open-endedquestions
Askingopen-endedquestionscanhelpthepersonyou’respeakingtoprovideyouwith

relevantandnecessaryinformation.Thesearequestionsthatdon’tallowasimple“yes”or

“no”answer,requiringthepersonwhoreceivesthequestiontoelaborateontheanswer.

Outcome-basedquestions
When you feellikeanotherperson’sexperienceand skillscould help you workmore

effectively,consideraskingoutcome-basedquestions.Askingsomeonehowtheywouldact



inacertainhypotheticalsituationwillgiveyouaninsightintotheirowncriticalthinkingskills

andhelpyouseethingsyouhadn’tthoughtaboutbefore.

Reflectivequestions
Youcangaininsightbyaskingapersontoreflectandevaluateanexperienceandexplain

theirthoughtprocessesduringthattime.Thiscanhelpyoudevelopyourcriticalthinkingby

providingyoureal-worldexamples.

Structuralquestions
Aneasywaytounderstandsomethingistoaskhowsomethingworks.Anyworkingsystem

resultsfrom alongprocessoftrialanderrorandproperlyunderstandingthestepsthat

neededtobetakenforapositiveresultcouldhelpyoubemoreefficientinyourown

endeavors.

CRITICAL THINKING ILLUSTRATIONS

PRACTICESINOUREVERYDAYLIFE

1. Apersontryingtointerpretanangryfriend’sneeds,expressedthrougharushof

emotionandsnidecomments,togivethatfriendsomehelpandsupport.

2. A managertrying to beasobjective aspossible when settling a dispute by

summarizingthealternatives,withfairnesstoallsidestoadisagreement.

3. Ateam ofscientistsworkingwithgreatprecisionthroughacomplexexperimentin

anefforttogatherandanalyzedata.

4. A creativewriterorganizingideasfortheplotofastoryandattendingtothe

complexmotivationsandpersonalitiesofthefictionalcharacters.

5. Apersonrunningasmallbusinesstryingtoanticipatethepossibleeconomicand

humanconsequencesofvariouswaystoincreasesalesorreducecosts.

6. Amastersergeantandacaptainworkingoutthetacticalplansforadangerous

militarymission.

7. A soccercoach working during halftime on new tactics forattacking the

weaknessesoftheotherteam whenthematchresumes.



8. A studentconfidentlyandcorrectlyexplainingexactlyto hisorherpeersthe

methodologyusedtoreachaparticularconclusion,orwhyandhow acertain

methodologyorstandardofproofwasapplied.

9. Aneducatorusingcleverquestioningtoguideastudenttonewinsights.

10. Policedetectives,crimesceneanalysts,lawyers,judges,andjuriessystematically

investigating,interrogating,examining,andevaluatingtheevidenceastheyseek

justice.

11. A policyanalystreviewingalternativedraftsofproductsafetylegislationwhile

determininghowtoframethelawtobenefitthemostpeopleattheleastcost.

12. Anapplicantpreparingforajobinterviewthinkingabouthowtoexplainhisorher

particularskillsandexperiencesinawaythatwillberelevantandofvaluetothe

prospectiveemployer.

13. Parentsanticipatingthecostsofsendingtheiryoungchildtocollege,analyzingthe

family’sprojectedincome,andbudgetingprojectedhouseholdexpensesinan

efforttoputasidesomemoneyforthatchild’sfutureeducation.

14. A financialplanneranticipatingtheimpactofnew incometaxlegislationona

client’sfuturetaxliabilities.

15. Afirstrespondercominguponthesceneofanaccidentandquicklyanalyzingthe

situation,evaluatingpriorities,andinferringwhatactionstotakeinwhatorder.

VALUABLECRITICALTHINKING EXAMPLESIN

ORGANIZATION

Acompanyisasum ofthedecisionstakenbyitsmanagementandemployees.Applyingcritical

thinkinginworksituationswillimproveyourperformanceandthecompany’schancesof

succeeding.

1.Promotingateamworkapproachtoproblem-solving
Anydepartmentwithinacompanyisateam andeffectivecollaborationisimportanttoits

success.Whendevelopingastrategy,logicallyanalyzealltheteam members’inputandoffer

constructivecriticism,whilealsopresentingyourownviewonthesituation.



2.Self-evaluatingyourcontributionstocompanygoals
Ifyourcompanyistryingtoreachatarget,showcriticalthinkingbyevaluatingyourcontribution

anddiscoveringwaystoimproveyourperformance.Forexample,youcouldlistallthewaysyou

arecontributingandtheirimpactontheoverallprogress.Afterdoingthat,youcanthinkof

prioritizingcertaincurrentactivities,butalsoaddingnewonesthatyouthinkwillhelp.

3.Practicingself-reflection
Analyzingyourownthoughtprocesswhenmakingcertaindecisionsshouldhelpyouimprove

howyouprocessinformation.Thiscanmeanaskingyourselfwhyyouactedacertainwayina

situationorevaluatingadecisiontofindwaysyoucanimprove.

4.Makinginformeddecisions
Throughtimeandeffort,youcanimproveyourdecision-makingprocessbyevaluatingall

availableinformation.Itcanbetemptingtoquicklyjudgeasituationandmoveontosomething

else,butapplyingcriticalthinkingwillusuallyresultinamoresatisfactoryoutcome.Consider

preparinglistsofprosandcons,eithermentallyoronpaper,andcriticallyevaluatethingsfrom

someoneelse’sperspective.

5.Usingyourtimewisely
Decidinghowyouuseyourtimeisanotherexampleofcriticalthinking.Continuallyevaluating

howyouspendyourtimecanhelpyoudiscovertasksandactivitiesthatmaychangehowyou

prioritizeyourduties.Forexample,ifyou’reallocatingalotoftimetoanactivitythathasalow

return,suchasadministrativetasksorinternalreporting,youmightconsiderre-prioritizingyour

scheduletospendmoretimeonhigh-returntasks.
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